lvyTech Charter School

SPECIAL MEETING OF THE GOVERNING BOARD
Tuesday, July 30, 2024
4:00 p.m.

SPECIAL MEETING LOCATION
IvyTech Charter School
6591 Collins Dr., Suite E2
Moorpark, CA 93021
www.ivytechcs.org

AGENDA
1. OFFICIAL OPENING OF THE MEETING
a. Call to Order - 4:02PM

b. Roll Call -
Present Absent
Cathy Crowley X
Jenny Elias X
Marla Kengen X
Kyle Myers X
Casey Nielsen X

2. CONSENT AGENDA ITEMS
Actions proposed for the Consent Agenda are items consistent with adopted policies and
approved practices of lvyTech Charter School and are deemed routine in nature. The
Board will be asked to approve all of the Consent Agenda items by a single vote unless
any member of the Board or the Public asks that an item be removed from the Consent
Agenda and considered and discussed separately.
a. Motion to Approve the Minutes from June Board meeting, 2024

Public Comment: None
Motion to: Approve

Made by: Jenny Elias
Seconded by: Casey Nielsen
Motion is: Approved 4-0

3. PUBLIC COMMENTS

a. Citizens who would like to address the Board on any item on the Agenda may do
so now or when the President requests comments from the Public as the Board
is considering the item. This portion of the Annual Board meeting is set aside for
audience members to make comments or raise issues that are not specifically on
the agenda. These presentations, both during open and agendized topics, are
limited to three (3) minutes per presentation and the total time allotted to
non-agenda items will be at most fifteen (15) minutes.

None



4. PUBLIC COMMENTS ON CLOSED SESSION ITEMS
At this time, any member of the public may address the Board concerning the closed
session items. A person addressing the Board is urged to use no more than three (3)
minutes.

5. CLOSED SESSION
e Public employee release (Government Code §54957)
o Lyra Porcasi, At-Will Employee

6. RECONVENE TO OPEN SESSION: PUBLIC ANNOUNCEMENT OF REPORTABLE
ACTION TAKEN IN CLOSED SESSION

IvyTech Charter’s School Board has accepted the release of the employee listed
above.

7. INFORMATION AND DISCUSSION ITEMS
Information items are presented to the Board for information only and are not subject to
action at this meeting and may be added to a future meeting for action by the Board.
Discussion items are presented for this meeting and are subject to action.

Discussion Items

e 2024/25 Campus Expansion Plan - ITCS has grown its onsite Structured
Independent Study (SIS) enroliment with both the High School and Middle
School programs and requires additional space to hold classes. The school
will renew lease a year earlier than expected and will rent an additional
suite in the Moorpark Campus Plaza. This new lease will offer one unified
rate for all units and put them on a single contract. This new contract would
extend for 10 years and expire August 31, 2034.

e 2024/25 Facilities Improvement Plan - ITCS facilities require regular
maintenance in E3 and E6. The infrastructure will be improved to include
more electrical sockets in D1-A for powering student computer carts.
Additionally, Suite E3 will be split into two classrooms with the addition of
a wall. The new suite D1 will require approximately $98,000 in
improvements with an offer of $20,000 in Tennant Improvements from
landlord. The Tl funds will be realized by the school through rent reduction
for the month of September 2024. Work is to be completed by the Moorpark
Campus Plaza approved contractor, JLD Construction.

e 2024/25 Updated Board Policies & Administrative Regulations - ITCS
Administration has developed new administrative regulations in response
to recent trends. The school is enacting new policies regarding Cell
Phones, Lunch time, and on-campus vaping. The Board will be asked to
accept the latest set of Board Policies and Administrative Regulations as
they now exist.

8. ACTION ITEMS
a. Review, Discussion, and Approval of 2024/25 Campus Expansion Plan.



Public Comment: None
Motion to: Approve

Made by: Casey Nielsen
Seconded by: Jenny Elias
Motion is: Approved 4-0

b. Review, Discussion, and Approval of 2024/25 Facilities Improvement Plan.

Public Comment: None
Motion to: Approve

Made by: Kyle Myers
Seconded by: Cathy Crowley
Motion is: Approved 4-0

c. Review, Discussion, and Approval of the 2024/25 Updated Board Policies &
Administrative Regulations.

Public Comment: None
Motion to: Approve

Made by: Cathy Crowley
Seconded by: Casey Nielsen
Motion is: Approved 4-0

9. FUTURE AGENDA ITEM
These items are presented by the Board and are not subject to action at this meeting.

These items may be added to a future meeting for action by the Board.

10. ADJOURNMENT:
5:01pm



